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As part of the formation of the GPIC, the 
participating institutions created the Greater 
Plains IRB Consortium (GPIC) to support single 
IRB review for research conducted under the 
auspices of the GPC. 



When an institution that has an IRB agreed 
to allow an IRB outside of its institution to 
act as its reviewing IRB. 

Ceded IRB 
Review

The person designate at each GPC site to 
make determinations regarding requests for 
his/her site to serve as the Reviewing IRB for 
a study or cede IRB review to an external IRB. 

IRB Point of 
Contact (IRB 

POC)

The person who has ultimate responsibility 
for the conduct of the research study and the 
coordination of the Site Investigators 
participating in the study. 

Lead 
Principal 

Investigator 
(LPI)



Group designated by the LPI to be responsible for 
routing all IRB submissions to the Reviewing IRB 
and communicating IRB determinations to Site 
Investigators. 

Lead Study 
Team (LST)

Any sites engaged in human subjects research. 

Participating 
Site

Liaison between IRB POC’s and Study Team POC’s.  

Reliance 
Facilitator 
(IRB RF)

A site participating in the research study that has 
ceded IRB review. 

Relying Site



The IRB of Record for cede sites (Relying 
Sites) to which authority for review and 
oversight of a research study has been 
delegated. 

Reviewing IRB

The person responsible for the conduct of 
the research at his/her institution. 

Site 
Investigator

A person designated by each study team to 
communicate with the Reviewing IRB POC, 
the IRB RF, and the local institution IRB POC. 

Study Team 
Point of 

Contact (ST 
POC)



The LPI must designate an LST to ensure IRB 
oversight. Use of the GPIC request the LST to 
assume responsibility for IRB submissions 
(study-wide and locally generated) throughout 
the lifespan of the study. 

The LST is also responsible for communication 
of IRB determinations to Relying Sites. 



Appointing a single POC for the LST whose responsibilities 
will include responding to requests for information from the 
study teams at relying sites as well as any GPC IRBs. 

Providing relying sites with key IRB policies of the Reviewing 
IRB (reportable events, personnel changes, continuing 
reviews). 

Collecting from relying sites information regarding local 
variations in study conduct (recruitment, consent 
processes). 



Participating in conference calls regarding a study as requested. 

Preparing and submitting documents to the Reviewing IRB on behalf of 
the relying sites. This includes initial review, continuing reviews, 
studywide and relying site amendments. 

Notifying relying sites of Reviewing IRB determinations and 
communications, including those for initial review, continuing review, 
etc. 

Assisting relying sites in ensuring consent documents follow the 
Reviewing IRBs template form and include applicable site-specific 
required language from each relying site. 



Providing relying sites with the IRB-approved versions of all study 
documents. 

Reporting to relying sites any unanticipated problems involving risks 
to others. 

Reporting continuing review information from all relying sites to 
Reviewing IRB. 

Providing access, upon request, to study records for audit by relying 
site, the reviewing IRB, and other regulatory or monitoring entities. 



If an institution has ceded IRB review to an 
external IRB, the study team assumes different 
responsibilities that they would have if they 
worked with their local IRB. 

The relying site study team will work with the 
lead study team to ensure IRB oversight. 



Designating a single POC who will serve as the primary 
person with whom the local institution and LST POC 
communicate in regard to requests to cede IRB review. 

Responding to questions or requests for information 
from the LST or local IRB about the research study and 
requests to cede. 

Submitting requests to their local IRB POC to cede IRB 
oversight to the proposed Reviewing IRB through the 
mechanism established at their site for such requests. 



Participating in conference calls regarding a study as requested. 

Providing information regarding local variations in study conduct, 
such as recruitment, consent process, subject identification 
processes. 

Working with the LST to provide the Reviewing IRB with information 
for continuing review, local amendments, COI, etc. 

Being aware of and understanding the LPIs communication plan in 
regard to what information must be communicated in regard to the 
conduct of the study. 



Reviewing and complying with key IRB policies of the reviewing IRB. 

Reporting to the LST any unanticipated problems involving risks to 
subjects. 

Complying with the determinations of the reviewing IRB and not making 
any changes to the study at the local site. 

Ensuring local institutional requirements in regard to study team training 
are met. 

Ensuring all local reviews and sign-offs are in place prior to study activation. 



Thank you!


